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MEMORANDUM FOR: Comptroller 


rein: STATINTL 


FROM : Clifford b. May, Jr. 
Director of Data Processing 


SUBJECT : Memo to CIAP Project Manager, COMIR=x. 
fm D/OCIS dtd 31 May 78 (Compt 7/8-J959; 


Attached is a suggestec reply to the D/ocis 


memo dated 31 May 1978. [J Chairman, 


COMIREX, has concurred in the attachment. If you 


STATINTL 


make any changes of substance, please coordinate 


with MEBBBBBNNNNMNMand the undersigned. 


STATINTL 


Clifford D. May, 
if 


Att: a/s if STATINTL 


Jr. 
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MEMORANDUM FOR: Director, Office of Community Information 
Systems 


FROM : PASE ERE DS Le Quemd em bf ¥ £ koe ; . 
Jirector.of Data-Processing Arya Vas df in. 
SUBJECT : Senate Select Committee on Intelligence 


Request for a CAMS Study 


REFERENCE : Your memo to CIAP Project Manager, COMIR2E:. 
dtd 31 May 78, same sBubject 


1. in response to reference memorandum, the work we 
already have underway, we believe, should be fully respons.ve 
to the task levied on us by the Senate Committee. Speciti 
cally, the Office of Data Processing, working with COMIRLX 
has had a Five Year CAMS Upgrade Plan under preparation ‘o: 
some time. The Plan is schedulei for completion in mid- 
August 1978 and We believe its scope should adequately cover 
the four points in which the Committee expressed interest. 
It will be suitable for forwarding to the Committee in re- 
sponse to their request. 

2. Enclosed for your information is a copy of the 
Table of Contents of the Plan wh:ch outlines its overail 
scope and content. We believe it would be helpful if a 
Meeting could be arranged between representatives of OCIS 
COMIREX, and ODP, and the Senate Committee Staff, so we 
can go over the outline and explain what we plan to cover 


in each section. We would then have a better idea of what 
¢ 
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the Committee Staff is looking for and could promptly res»oona 
to any guidance received. 
3. The above has been coordinated with the Chairman, 
COMIREX, and you may consider this a joint response to your 


3l May memorandum. 


STATINTL 


<a Jr. 


Att: a/s 


cc: Chairman, COMIREX 


p/ooe 
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FIVE YEAR CAMS UPGRADE PLAN 


Table of Contents 


Introduction 
1.0 Executive Summary 
2.0 Background 
2.1 Justification 
2.2 CAMS prior to I.0.C. 
2.3 CAMS at I.0.C. 
2.4 CAMS Present Capabilities 
2.5 CAMS Present Limitation: 
3.0 Interim Upgrade Plan 
4.0 user Requirements 
5.0 ODP Upgrade Plan 
5.1 Assumptions 
5.2 Software Plans 
5.3 Hardware Plans 
3.4 Outyear Requirements 
5.5 Costs 


6.0 Timetable 
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De a 
MEMORANDUM FOR: CIAP Project Manager 
Chairman, COMIREX 
Fro: STATINT | [rT 
1rector, Office of Community 
Information Systems 
SUBJECT: Senate Select Conmittec: on Intelligence 
Request for a CAMS S:udy 
REFERENCE: _ Senate Select Committee on Intelligence 


Report on Intelligence Commmity 
Budget for FY 1979 


1. The Senate Select Committee on Intelligence in reference 
authorized the full $4M required for the CAMS upgrade, however, 
prior to obligation of thase.funds, the Committee has asked for « 


detailed @escription and program play for this initiative which pr 
includes/the following four-requivéments : Vw 
a Ces 
a. A description and inventory of the current and 
proposed systems and their capabilities; ——__» 4 


b. A description of the specific deficiencies iff the 
current system that the upgrade is designed to overcome; 


c. A description of specific improvements that will 
be made to overcome these deficiencies; and 


d. The cost of each of the proposed improvements 
over the life cycle of the upgrade. 


2. The Office of Community Information Systems as the 
Intelligence Community Staff action office for this report feels 
it is necessary to ensure that the full intent of the Senate Sclect 
Committee on Intelligence is satisfied. It should be noted tha: 
elsewhere in the report referenced the Senate Committee discusses 


. the need for better planning and thorougi justification of major 


ADP upgrades. Therefore, this report to that Committee must Clearly 
respond to the four requirements stated :nd include adequate specific 
details to ensure their satisfaction. 
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3. In preparing the answers to the Committee on each of the 
requirements, specific attention must be paid to the hardware changes. 
proposed, relevant software changes, anc’ the upgrading of communica- 
tions consistent with the PRC_recommendetions made in July 1977. In 


this way, we Can be sure that the Committee'will be satisfied that vit PEC 


_ the funding being proposed is adequate and thoroughly planned for 


the eventual capabilities required in the CAMS System. 


4. The following schedule is proposed to ensure that this 
report is completed on time. 


a. A target date be establishel of ] September for the 
completed report. 


b. By 10 June 1978, an outline of the report he prepared. 
This outline to include a complete definition of each section. 
When the outline is completed representatives from the Office 
of Community Information Systems, COMIREX, and CIA/Office of 
Data Processing should sit down and ensure ‘that the report 
will meet the requirenents of the Senate Committee. 


c. Upon completion of coordination, the outline will be 
taken by the Office of Community Information Systems and 
informally discussed with the Senate Staff. 


d. On the completion of staff coordination but not to 
be dependent upon it, the report will be completed. <A draft 
copy should be available two to three weeks, about 15 August, 
prior to delivery date so that COMIREX, the Office of Community 
Information Systems, and ODP can review it and ensure 
agreement by all parties. 


5. Your cooperation in the preparation of this report for th:: 
Senate Select Committee on Intelligence is appreciated. The action 
officer in the Office of Community | 1 , } 


Informuti 


STATINTL 
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